RECOMMENDAT\ONS
| think it would be 2 good i
ltis therefore recommended that _—

Having considered the op

tions in question ——

|t would be advisable 0. =
should

erm, we suggest you

In the ghort/long-t
this problem/issue

One possible solution 10
The solution requires ——

/matter is 10 ——

2.2. BUSINESS
ENVIRONMENT

. SPEAKING

If you had a choi
choice bet
or medium-sized ween working in T
. ized enterpri ing in @ multinational
and disadvantages of b%t:%;‘fi\m:)‘ what would you C(;]Oorgpaqny (MNC) and a small
‘ : ions in the tabl se? List th
e below. e advantages

MNC
SME

Advantages
Di
isadvantages Advantages
Disadvanta
ges

CO” pa ak) A, h It f I" oes i = '\h r




E VOICE

. GRAMMAR: PASSIV

s in brackets.

complete the sentences pelow with the correct passive form of the verb
(INFLUENCE) by different external and

1. Generally, company

internal factors.
o ____the objectives of your business ——— (ESTABLISH) yet?
3. The company ——— SELL) atthe moment. We'll se€ what the future holds.
4. The company policy —— (NOT FORMULATE) during the meeting today.
5. How _—— stakeholders —— (AFFECT) by your company activity?
. The customer —— (SERVE) when the alarm rang out.
a new value statement —— (DECIDE) on recently?
the project —— OMPLETE) by Monday morning?
the local authorities —— (|NFORM) about our new pbusiness initiative?

10: Day-to-day operations of a company NOT MANAGE) well by the directors.
the new business premises (LOCATE) in the future?

11. Where ——
director this week. | can't wait to face new challenges.

(PROMOTE) to

(SELL) faulty products today.

(ELECT) once a year?

he new management settled in

performance S

8 —

A2, 1 ——
13. The customers ———
executive directors ——

goals —— (ACH\EVE) pefore t

14,

15. Many pbusiness
the company.

d life balance,

Think about some pbusiness trends, €.0- start-up boost, focus on work an
new marketing toals, T advancements, etc. Practise saying similar sentences you

completed in Task 1.

! yOCABULARY

difference between

Do you understand the

the terms stakeholder and shareholder (Bre)/
stockholder (AmE)? Completethe definitions
and diagrams below. Use @ dictionary, if

necessary-
A stakeholder is an individual, group or

organisation that is/has ——

A company and its stakeholders:

A sharehold
er/stock i indi
holder is an individual, group or organi
nisation that own
s

Why is it benefici
eficial to be a com
) co -
and complete the notes below pany shareholder? Brainstorm id
: leas with the gro
roup,

e BEBENE R C0
ENEFITS OF BEING A COMPANY SHAREHOLDER

, VOCABULARY & READING

Therea
Y rms used 5 .
beIOW, and fill in the as substitutes for the term busi
sentences with the correct tL 2 usiness. Look at the exampl
) erm. mples

ellterprise | und i
ertaklng m
a . | compan corporation X2
f cia 1 fir l

1. In Americ
an English, al .
toas a/an . egal entity separat .
: . while in Briti . e and distin ;
2. Jan is employed as in British English such a form of ctfrom its owners is referred
3. Michat w : a consultant in sev of business is called a/
4. In 2011 C‘:)r:k‘s in a Polish shipping = +
, Christine Lagard
global mo garde became the | .
5. As Iawyersn e\}vé:ar¥0000%erati0n. Do you k:(?v?fev:fr?'fcin international
6. : rmed al _ ich one?
ng?rothef and | run a/an - ek G Hes |
7. STAsToég ur business. being both equally and persrc?rll Iiga! Faro
in:Gelafisk s . busiess ally liable for the
8 ! at their earl a business incubator fosteri
. We are involved in rly s_tage of development ring the growth and success
a joint with a few Japanese com
panies.

9. We are s
re still negotiati
: n
andrisky g the terms of our cooperation with Norwegi
egians. ltisa hu
ge

10. | established a/an
of our region.

fostering

of local busi
in
ess leaders to ensure constant develop
ment

67



PHRASAL VERBS

se, and fill in the gaps with the

g of the word enterpri

Read the text about the meanin

correct prepositlom.

The term enterpris

n meanings. Firstly, an enterprise is simply
the use of the word

e has twoO commo
come 2) ——
Cowell's enterprise’

You will often

another name oo B pbusiness.
when reading about start-ups and other pusinesses .- ‘Simon
her successful enterprise after leaving teachingd’. secondly,
es the actions of someone

terprise’ describ

word ‘en
taking a risk by setting u

or ‘Michelle getd) ——
and perhaps more important\y, the
and

who shows some initiative Ay e

o} investing 5) )

initiative and risk. A person who takes

running & business.
Look again 2 P key words above —
eone who “makes things happen’- He or she tends to be decisive.
erson does something about it.

the initiative is som
A business opport
Showing initiative is
that! Risk-taking is
fire bet”. Al busine

ntified and the P
king decisions and being pold — not everyone is like

ent. In business there is NO such thing as @ “sure

g carry an element of risk — which is the chance 0f
; P the worst, the risk of an enterprise

probability that things wi

might mean the person making the investment 105€S all his/her money or becomes

persona\ly liable 9) —— the debts of the business. The trick is 10 take calculated
the likely returns 10) ____takinga risk are enough t0 make

risks, and t0 ensure that
the gamble worthwhile. gomeone Who shows enterprise is an «gntrepreneur’-

| Task 3.

In the text, YO

unity is ide
7 —— ta
slightly differ
sS investment
Il go wrong.

rred

with a preposit‘aon refe
text

of averb
e business col

the phrases made up
| verbs used in th

u can notice
h the following phrasa

to as phrasa‘l verbs. Matc
with their meanings.
1. bail out a) fail
2. call off b) discuss
3. give up C) explain
4. \ay off d) trust, believe
5. draw up e) support
6. fall through ) suspend from work
7. burn out Q) cancel
h) write sth not to forget it
supposed t0 check

iy tell about sth you were
j) createan idea or plan
k) have positive relationships

) help financially
conclude (@ contract)

8. report back
9. come up with
10. enter into

11. note down

12. take over
13. back up m) make,
14. talk over n) become exhausted
15. account for o) draft
16. buy into P acquire
Q) surrender

17. geton

|; I t e r (=

s my marketi
2. We had to the megzzg plan and persuade the board to i
’ $neXpected|y_ g because our manager had go implement it?
. You wi y SHE o :
4. | am J:lgt——— if you keep doing overtime business
an employment ¢ |
ontract for our new
employees.

5. Unfortu ;
6. ComF3<'=\2iaetse ly, wactsilad in:ths negatiation &nd the d
7. Could you O during the re i el
8. Please, attend theh ariglephengnumbers sesen
9. Have yzju meeting and 5
: « REwSslt me afterwards.
10. We decided to the ;Jtlon {0 cut costs instead of maki
11. Our company was uture of our company durin thIng DT
12. The banks in the US Wereby a huge Swedish multinati?:ma(le last meeting.
13. How would you : by the government and ;
an increase in our spending? nd managed to survive.

14.
15. ITEZn;;’tties WERyoisay
16. Do yo a agreement after frui ;
you well with people you Wofr';‘:};ltl:];legotlation.

Collocations are combinati f
and complete the coIIolc?;ttilc?r]:sbt?t e GameBEn L
e o . Look at the text again,
a risk
in a business
a business
a decision
an element of risk

q)

LISTENING

Listen :
to Rich
busi ard, a managi i
siness organisation a:%”;%dlrecmr of & UK-based compan
' iswer the questi y, who is talki
estions below elkisg bo!

1. What
are the
functions? advantages and disadvantages of or
ganising a busin
ess by its

2. What i

) at IS an

3. What i other way of s

3 a organ X

4. Howt Ellf a centralised or gc'ignis:t:ggqa business?
e multinationals organisec?'z;




terms defined below.

oYl Task 2.

Listen to the recording on

main office of & company =~

specialisation in performing specific tasks =
company operating in several countries =

cost of producing & given unit of a product =

total amount of a good of service available 10 consumers =
group of consumers having common needs and preferences ot
reduction of unit costs arising from increased production =

ce again, and write the

4. VOGABULARY & READING

a summary

What is @ business plan, and what does it contain? The table below shows
of key elements Of the business plan. Fillinthe missing spaces with the right element
pelow.

returns on investme
marketing | production
management team

tion | product |

competi
he idea |

inance | market |
s | protectingt

nt | sources of f
| financial projection

Joperations

BUSINESS PLAN

KECUTIVE SU MMARY contains: _ %t
ers based on relevant research

|e of the target custom
from the competition (the

erent

aprofi
at it is and how it is diff
unique selling point)

st description of the rival
stinctive approac
petitors will find h
expects investors

wh
s in the target market

hes to marketing
ard to replicate

an hone
patents, trademarks, di
or distribution that com
a description of how the entrepreneur
to benefit from their resources
who is involved in the start-up, what they wi
what experiencelexpertise they will bring, etc. 7
the figures from the cash flow forecast used 1o highlight
what funding the business needs
y of the cash flow and tr

what is involved in manufacturin
pbusiness, where it will be located, etc.

the key elements of the marketing mix ex

Il be do'mg,

ading forecasts 4
g, who will supply the

a summar

plained 3

W \ ‘
Cc
e

required to creat
: e, compl . ;
words in Pait B below iplete the collocations in Part A, and provid
e s rovide synon
wyms of the

For a start-up th
a detailed Ong_ Sc?rfe%rgspsually two kinds of business pl
rarely shown to outsidersmesses need to produce both TF;]an‘f’ — a simple one and
entrepreneur. The simple 01; the business. It is written b ?SImp'e business plan is
business and the actions r plan helps summarise the key he entrepreneur, for the
plan is needed if a more Ceqwr(_ed to make the business ay aims and targets of the
omplicated or larger business i;es:gz.nAccij EHied Blsineey
ed as a start-up, or

if the entrep
0
loan from a bank. raise money from business angels o
r get a substanti
ntial

(A)

a_business plan
aims

actions
______money

aloan

(B)
start-up =
outsider =
entrepreneur =
aim =

business angel =~
substantial =




CABULARY

words, aims and tar
ference betw
low, and fill in t

requently includ

Business plans f
eably. Do you

used interchan
purpose and O
correct form.

know the dif
the notes be

ng something
ation patterns in the world.
ur Business English skills.

you hope to achieve by doi

jectis t0 com
this course 18 to impr

aim - something that
m of this P

2. The main aim

e.g.a total or an amount
argets by 3%.

at you fry 10
any is trying

target — som
1. The comp
2. We failed to ac

mething that you hop
| is to set up

dits financial t
r sales targets.
to achieve in the future

my own business.
| is to become & ma
eve or that something is intended

1. My ultimate goa
2. My company’s long rket leader.

purpose — the aim that s

omeone wants to achi

gets, which are sometimes
een an aim, target, goal,
he sentences with the

cuss our new marketing plan.
of winning new clients.

to achieve
1. The purp
2. \We atten

_ something th

of the meeting i
ded the conference
at you plan to achi

for the purpose
eve, especial

eisto expand overseas.

ss objectiv
of our depar

1. My busine

tment is 10 esta

ly in pusiness, work

blish new pbusiness contacts.

2. The primary O

a deeper insight into bu

. The —— of our research is

siness cycles.

o our clients.

lass services t

is to provide top-C
ur |T project.

]y e
date for com

e anew sales contract.

Thereisa ——
M (- pr—
. We manage

ou specify your
to concen

fail to achieve
for ourselves

s to negotiat

visit in taly wa
of increasin

d to meet our ——
career ——
trate on our s
their _——
at the beginn

hortterm ———
after the elections.
ing of each year.

~ First, we need
_ The politicians
_We set _——

duction programme was to implement changes

of our cost-T€
as possible.

. The ——
as many workplaces

and then face the future.

A recot
xcommended w
vay of learn
ning vocabulary is by using mind
: y mind maps whi
ps which organi
ganise

information vi i
n visually. C
e . Com 5
discussed in Tasl Y plete the followin )
ask 1. g mind maps presenti

§ presenting the ke -

g the key words

<

| %ALES TARGETS

achieve

accomplish

L n ]

Are they always

ﬁ OBJECTIVE

gradually




2.3. BUSINESS
ORGAN\SAT\ON

isten 10
e to choos€ its legal structure. Listen t

: | forms of running
‘ Iking about lega
ho is talhd listed below.

mited liability

¢ pusiness, you hav

-pased law firm, whe . :
UKS definitions (1-5) with the five form

imi li
| limited partnership | limited company |

Before sefting up you
Mark, a lawyer from a :
a business, and match

sole trader | partnership
partnership . .

1. —— A

gue does not know

collea que in your

i our
low. Imagine ¥ to your collea

i be
i i the terms

ga business. Explain
gssary. |
legal personahty
le%ally binding ggrpement
contractual obligations

s from Tas
of running 2
dictionary, if nec

Look at the term
about legal forms

own words. Use a
limited Iiab'rtity _
unlimited liability

incorporated entity legal person
unincorporated entity capital
incorporation profits

Memorandum of Association body cor porate

Articles of Association

| VOCABULARY

names? What do these

uestion
systems do they represent? Answer the

d to company

m he
o. and Inc. attac ; 3
' bbreviations LLC, PLC,L1d,C mpanies, and which €9
ou recognise In® & tions tell us about the €O below
Doy abbreviations < and fillin the table below.

| Full name Abbreviation Legal system (UK, US)
Limited liability company

Private limited company

Public limited company

Incorporated

Company

Look at the diagram classifying different forms of business in Poland and the United
Kingdom. Some terms are equivalent or near-equivalent concepts in Poland and the
United Kingdom. However, due to different legal systems, there are culture-bound
English terms that have no equivalents in Polish. Analyse the terms in the boxes
below, and discuss them with a partner and the group.

~ PRAWO SPOLEK

SPOLKI PRAWA CYWILNEGO SPOLKI PRAWA HANDLOWEGO

SPOLKI OSOBOWE SPOLKI KAPITALOWE

JAWNA AKCYJNA

PREINERSKA Z OGRANICZONA
KOMANDYTOWA ODPOWIEDZIALNOSCIA
KOMANDYTOWO-AKCYJNA

COMPANY LAW

PARTNERSHIPS COMPANIES

PUBLIC COMPANY LIMITED
BY SHARES

PRIVATE COMPANY LIMITED

GENERAL PARTNERSHIP

LIMITED LIABILITY PARTNERSHIP
LIMITED PARTNERSHIP PUBLIC COMPANY LIMITED

BY GUARANTEE

PRIVATE COMPANY LIMITED
BY GUARANTEE
PRIVATE UNLIMITED COMPANY
CULTURE-BOUND CONCEPTS

EQUIVALENT OR NEAR-EQUIVALENT
CONCEPTS

BY SHARES




companies. In

m as opposed
ting the British

ecting and controlling
vernance sysie
presen

| Task 3.]

Corporate gove
the United King
to the Polish two-
and Polish model of cor

rmance refers to the rules of dir
he one-tier corporate go

dom, there 1S i
Fill in the following diagrams re

tier system.
porate governance.

CORPORATE GOVERNANCE

Decipher the following apbreviations.

_____Ha
_____MD
_____CEO
____crO
_____AGM
_____EGM
_____MNC
____SME

| Task 5.]

Read a short extract a
with the words below.

ations | pased | sub

pout 2 UK-based muitinationai, Vodafone, and fill in the gaps

sidiary | registered office | headquartered

reless teiecommunications and information provider,
Vodafone Group is a UK-based multinational company 1) —— in London and
with its 2) —— in Newbury, Berkshire. In April 2007, the company established its
3 —— Vodafone Global Enterprise, which is 4) —— in London. As @ provider
of IT and telecommunications services, it has its business 5) in Europeé:
Asia Pacific, Africa and the Americas. Vodafone Global Enterprise t

communications to meet the requirements of different industries.

oper

The world’s |leading Wi

The com

. pany structure

within the oraganisati accounts for diffe -

el ganisation. Match the followi rent positions ranked b -y
owing positions with their y their hierarchy

POSITIONS corporate functions

Directors and

manage

Employees B

Board

Executive officers

FUNCTIONS
approvi i
proving goals and direction of the organisati
ion =

FHNLONYLS ANVdINOD

ailors its giobal

g ot s
e 1 .. =

perform'mmg policies within the com
ing everyday tasks = pany departments ~

Look at a co
rporate ladder indicati
Complete the diagram belov\;”ﬁi't(;attllqng the hierarchy within the ¢
e positions discu . sompany stru
ssed in Task 6 gllTe,

| ‘
.

L |
|

LOOk atth
e key res G A
tasks with _ sponsibilities
the right performed by ¢ ’
people below y corporate officers. Ma
' . Match the followin
g

CEO | C
F
O | COO | auditor | chairman

examini
fo r|irr11|ggt;haecco.unting records =
b efficiency of busin i
Verseg_ sl ess operations =~
king trarl‘r;goﬂnancial activities =
elopinlg ; rrigr_porate decisions =
R d implementing strategi
B g daily operations = e
fYing balance sheets =




1. The government
2. Our managing director
selected soon as possible.

3. Investors on start-up activity.

; . ; ictionar 4. The government a new stimulus package to boost our banking sector.
i ences b using a dictiona g 1 _ P g _ g

There are ?‘T::s Complete the table below 5. Our competitor its pricing policy and market positing strategy.
business er=: Us 6. Interest rates over the send quarter of the year.

excise duties next year.
the company performance and get back to us as

with reference t0

and American English g f necessary-

etween British

7. Our company for exceptional performance despite the economic decline.
UK g ; : : .
8. In my opinions, it the credit crunch will affect our industry.
- . - ill i %.
company sole proprietor 9. It our sales will increase by 12%

10. Our finance department
11. Our company is

the latest sales figures.
major cutbacks as the competitors.

Shareholdef

:  Task 2. |
Annual General Meeting , , o .
Choose one of the following topics, and practise similar sentences for talking about
pbuilding society real estate the future you completed in Task 1.
Lsumé a) your company performance over the next five years
. b) your business and industry in five years’ time
¢) your career in 10 years’ time
pank holiday . d) your knowledge of English after completing this course
m
. \etters and for
yours sincerely (
bill underground economy
listed company
inventory
trade union
current account investment bank
T THE FUTURE

@5 GRAMMAR: TALKING ABOU
:“f‘ future.
” o talk about the Tu

- owing structures used t

Fill in the senten is set t? ?e ;";ﬁreded
- 0
. t to change as like y
‘,Z i?;r:lly unlikely that seem hkel?r ktgl ;?hnat
. nounce seems unit .
i dui:)%:tgd to decrease is supposed to review
are €

is likely 10 increase
is to introduce

ces below with the foll

centrate



