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Course Syllabus 
Course from study programme starting with the cycle: 2025/2026
I. General Information
	Course name
	Employee's Motivation and Development

	Programme 
	Management

	Level of studies (BA, BSc, MA, MSc, long-cycle MA)
	MA

	Form of studies (full-time, part-time)
	Full-time

	Discipline
	Management and quality science

	Language of instruction
	English



	Course coordinator
	



	Type of class (use only the types mentioned below)
	Number of teaching hours

	Semester
	ECTS Points


	Lecture
	
	
	2

	Tutorial
	15
	I
	

	Classes
	
	
	

	Course pre-requisites
	none




II. Course Objectives
	Getting knowledge about employee’s motivation and development 

	

	




III. Course learning outcomes with reference to programme learning outcomes
	Symbol

	Description of course learning outcome

	Reference to programme learning outcome

	KNOWLEDGE

	W_01
	The student knows and understands in a deep level the role of recognition in improving performance and motivation, the principles of high-level communication and active listening, and the essence and rules of effective delegation.
	K_W06

	SKILLS

	U_01
	Students is able to develop a project of employee's motivation and development and present it in a class
	K_U08, K_U10

	SOCIAL COMPETENCIES 

	K_02
	Student is ready to take responsibility for solving management problems concerning employee’s motivation and development  
	K_K05


IV. Course Content
	Tutorial:
I. Introduction to motivation and development
II. Involved Recognition for a Higher Performance (and Motivation).
III. How to Connect, Communication at a Higher Level.
IV. The Listening Advantage.
V. Effective Delegation.



V. Didactic methods used and forms of assessment of learning outcomes
	Symbol

	Didactic methods
(choose from the list)
	Forms of assessment
(choose from the list)
	Documentation type
(choose from the list)

	KNOWLEDGE

	W_01,

	Lecture
	Project presentation
	Evaluation card for presentations

	SKILLS 

	U_01
U_02
	Project method
	Project presentation
	Evaluation card for presentations

	SOCIAL COMPETENCIES

	K_01

	Discussion
	Observation
	Observation report



VI. Grading criteria, weighting factors
Grade is based on:
1) Project of an employee’s motivation and development 80%
2) [bookmark: _GoBack]Active participation in the classes (20%) – student will be provided with detailed criteria at the first class.
The final grade will be given according to the following scale

0-50 points: failing grade
51-60 points: grade 3
61-70 points: grade 3 +
71-80 points: grade 4
81-90 points: grade 4 +
91-100 points: grade 5

VII. Student workload
	Form of activity
	Number of hours

	Number of contact hours (with the teacher)

	15

	Number of hours of individual student work

	35




VIII. Literature
	Basic literature

		


Patrick Forsyth, How to motivate people. London : Kogan Page 2006 

	Additional literature

	
Tim Baker, Bringing the Human Being Back to Work: The 10 Performance and Development Conversations Leaders Must Have, Cham: Springer International Publishing 2018



